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INTRODUCTION TO CMMI® V.1.2

Instructor: Heather Oppenheimer, Senior Partner, Oppenheimer Partners, LLC
» SEI-Authorized Instructor for Introduction to CMMI
» SEI-Authorized SCAMPI Lead Appraiser
* Resident Affiliate of the Software Engineering Institute

Participants Receive:
« CMMI®, Guidelines for Process Integration and Product Improvement, by Chrissis et al
+ CMMI® Wall Chart
» Course Workbook

Course Description:

This 3-day class provides a detailed overview of the fundamental concepts and structure of the
Capability Maturity Model Integration® (CMMI). CMMI® is a framework consisting of a set of best
practices in project management, engineering, and process management/improvement for developing
and maintaining high quality systems, software, and hardware products as well as services. CMMI®
models integrate best practices from proven standards and models such as the CMM® for Software,
EIA 731, ISO 9000, and the Integrated Product Development CMM.

(For a detailed course description go to http://www.sei.cmu.edu/products/courses/p44b.html)

Course Objectives:

As a result of taking this course, participants will be better able to:

« Understand the structure, scope, and contents of the CMMI® model

« Apply CMMI® practices in different organizational contexts

+ Use the CMMI® model to define and work toward organizational process improvement goals

Credits:

* Certificate of Course Completion (issued by the Software Engineering Institute)
+ 2.5 CEUs (Carnegie Mellon University)

« Qualifies for 21 PDUs (issued by the Project Management Institute®)

To request an onsite course or additional course information, contact:
Martin Oppenheimer

+ 305.864.9834 (voice) or

* marty@oppenpartners.com



